Operations Council

January 24, 2005

CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, JANUARY 24, 2005

9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:
McKinley Williams (Chair), Darlene Poe, Frank Hernandez, Kevin Pratt, Saul Jones, Jim Taylor, Carlos Murillo, Benny Barnes, Paul Lee

ABSENT:
James Eyestone, Lynda Lawrence, Judy Pearson

I.  Mid-term Report (Standard 8)
Operations Council was responsible for writing Standard 8 of our self-study during the 2002 accreditation.  At that time, the Council came up with several plans of action addressing this standard (physical resources).  It is now time to write our mid-term report, which are our responses to those plans of action.

McKinley Williams distributed the responses he wrote to the items we said we were going to do and wanted the Council’s input on these responses.  The Operations Council reviewed each item under Standard 8.  

8.2:  There are currently thirteen full-time custodians and there are 3.5 vacancies.  There should be a total of 17.5 full-time custodians.  Custodial manager Darlene Poe has a very reliable pool of substitutes.

8.3:  Jim Taylor said that a site visitation schedule and maintenance checklist for off-campus sites would be completed this week.

8.4:  McKinley Williams reported that plans for the maintenance or repair of all technology equipment (computers, faxes, telephones, etc.) have been completed.  

McKinley Williams and Darlene Poe have discussed maintaining an inventory of desks, chairs, tables and other furniture.  Darlene wants to know if custodial services is responsible for every piece of furniture on the campus and McKinley Williams asked everyone what custodial services should be responsible for.

Carlos Murillo felt that we need to know how many chairs and tables there are in every classroom.  This information is very important as far as scheduling.  Saul Jones said the college should be responsible and accountable for every piece of furniture and equipment on the campus.  Jim Taylor said we are required by the District Office to asset everything purchased that is over $1,500.  

Darlene Poe thinks her evening custodial staff would be able to count every chair and desk in each classroom.  They would be assigned one floor per night.  Currently, Darlene is not notified when anything is purchased.  McKinley Williams said that the Business Office should “cc” Darlene when anything is purchased if she is going to be responsible for maintaining the inventory of all the campus furniture.  There also needs to be a procedure for the disposal of furniture so that someone reports to Darlene Poe if anything is discarded.

A lengthy discussion ensued about how difficult and cumbersome, if not impossible, it would be to keep track of every chair, desk, table, etc.  But McKinley Williams is sure there have been thefts that we’re not even aware of because we don’t know what is here.  Darlene Poe said everyone needs to be accountable, including faculty.  Faculty shouldn’t allow students to remove furniture from the rooms without returning them.

Lynda Lawrence was not present to report on instructional equipment, but McKinley Williams is sure all instructional equipment has not been counted.  Carlos Murillo said that some of the equipment that we have is very expensive.  Technology is now available where a sticker with a transmitter can be placed on equipment.  The transmitter allows equipment to be located if it has been moved.  

8.5:  No one had any comments about this item.

McKinley Williams will be putting the final mid-term report on the CCC Website so everyone can see it in its entirety.  When finalized, the Academic Senate, the Classified Senate, and the ASU must sign it.  It will be sent to the February 2005 Governing Board meeting.  It will also be sent to College Council and then to the Accrediting Commission.  Our next accreditation visit will be in 2008.

Plans of Action

1.
Darlene Poe will research who at the District Office keeps the inventory list.  

2.
A procedure will be developed for notifying Darlene Poe when equipment is purchased and discarded.

3. 
McKinley Williams will find out what standard deals with campus safety and if it isn’t mentioned in another standard, it will be addressed in Standard 8.

4.
McKinley Williams will discuss the instructional equipment issue with Lynda Lawrence.

The meeting adjourned at 9:30 a.m.

Minutes Recorded by Mary Healy

OperMinuJan24.doc

PAGE  
2

